
2003-05 OPERATING BUDGET INSTRUCTIONS, PART I
Guidelines for Strategic Plans and Performance Measures 

Table of Contents

About the Instructions....................................................................................................   1 

Section 1:  The Fiscal Context for the 2003-05 Budget................................................   3 

1.1 Forecasts and trends ................................................................................................   3 

1.2 Initiative 601 and budget considerations.................................................................   4 

1.3 State debt limit considerations ................................................................................   6

Section 2:  How Planning and Performance Drive the Budget...................................   7 

2.1 Performance budgeting ...........................................................................................   7 

2.2 What is Washington’s managing-for-results framework? ......................................   8 

2.3 Agencies need to submit a strategic plan ..............................................................   11 

2.4 More about business plans required for some proprietary funds ..........................   17 

2.5 More about performance measures .......................................................................   19 

2.6 Strategic plans drive capital and technology planning..........................................   22 

Section 3:  How Will OFM Use This Information?....................................................   25 

3.1 How will OFM use planning and performance information? ...............................   25 

3.2 Some benefits of using performance and planning in budgeting ..........................   27 

Appendices.....................................................................................................................   29 

A-1 Tips for developing performance measures ..........................................................   29 

A-2 Types of performance measures............................................................................   31 

A-3 Examples of strategic planning elements ..............................................................   32 

A-4 Suggested topics to include in selected strategic planning elements ....................   34 

A-5 The value chain .....................................................................................................   37 

A-6 Guides and resources ............................................................................................   39 

Index ...............................................................................................................................   43 

Budget Instructions 2003-05 - Part I Issued by:  Office of Financial Management 


